Whitman Amateur Radio Club MOTA (Meeting On The Air) 147.225Mhz +PL67
February 18", 2015
Net Control: Ross W1EKG

 Mike WATMAD is organizing his antenna building team and plans to kick this
off when the weather improves.

« Everyone agreed committees w/a committee leader is a good idea for the
Whitman clubs planned events this year.

 We have a leader commitment for the Plimouth Plantation event but need
leaders for Field Day, The Flea Market, Marshfield Fair and the NearFest
events.

* Incentives for folks to become committee leaders were discussed.

|deas discussed were:

o shirts/polo shirts or ball caps for the leaders w/club logo, name and call sign
added

o special badges w/event details for the leaders and for committee participants
along with special certificates w/name and call sign added.

o Complimentary breakfast at Uncle Charlie's in Weymouth for the leaders.

o Complimentary NearFest tickets for the leaders.

o Waiving of membership dues for the year for the leaders.

* We discussed adding a new event: a Holiday party. It was suggested that due
to weather issues, we have this in the early spring rather than in January or
February (April or May). The idea of a Pot Luck dinner was made and possibly
combining w/a snow blower repair clinic. The K/C hall would be used w/the
dinner taking place at the conclusion of a shortened club meeting.

» Fox hunt participation incentives was suggested as a discussion point for a
future meeting.



